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Since 2010, the initiative Contacts for the Common Future 
has been aiming at enhancing the cooperation between the 
young people from the two neighboring countries: the Former 
Yugoslav Republic of Macedonia and Greece. In continuation 
with the C4CF cycle (initiating-contacting-meeting), Youth 
Empowerment and Employment was in the focus of the fourth 
step, i.e. the fourth step of the C4CF cycle was empowering. 

The actual simple start-up guide has the purpose to inspire 
young entrepreneurs whose business idea is based on cross-
border cooperation. When we started with the preparation of 
this simple start-up guide, our inspiring thoughts were “Keep it 
simple!”; “Be motivational” and “Guide for every young person”. 
The guides are motivational, short and simple in order to be 
easy for finding and to be read easily and quickly. Furthermore, 
the guide is a two-side booklet, depending on which side of the 
border you are and where you are willing to start the cross-
border business. It is important to point out that if young people 
have an idea about the cross-border business, there is a need 
(requirement) for them to have a certain registered legal entity, 
such as a sole proprietor, sole proprietors or certain forms of 
company. 

We are inviting you to read the following according to your 
needs for advice. All of the answers are inspired by the everyday 
situations in the development of the cross-border cooperation.   

Inspiration list
We would like to thank the people who inspire us, whether 
they know it or not: Mihajlo Hristoski, Anelija Mitrova, Parskevi 
Tzoumerka, Maria Athanatsiki, Dori Gjorgjieska – Pavloska, 
Marina Simeonova, Kostas Filippidis.  

The partners of the Contact for the Common Future – Youth 
Empowerment and Employment hope that the following pages 
will be an inspiring and encouraging tool for cross-border 
business established by the young people from the neighboring 
countries the Former Yugoslav Republic of Macedonia and 
Greece.

The C4CF Team!
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I AM BASED IN FYR MACEDONIA AND WANT TO 
SELL PRODUCTS IN GREECE

1.1 Must I have an office in Greece?
It is not necessary to have an office in Greece 
to facilitate sales of goods if the goods are to 
be sold directly to the purchaser. However, if 
you wish to target a broader spectrum of cli-
ents, you may wish to consider establishing a 
presence there.

1.2 Must I set up a company in Greece? 
A company is not required, but if you anticipate 
increased sales profits then it is recommend-
ed to set up a company.  

1.3 Do I need a license to sell products in Greece? 
Normally it is not required, but this depends 
on the type of product to be sold. For example, 
a license would be required for sales of phar-
maceuticals or some food products. Specific 
advice should be taken on each occasion. 

1.4 Must I declare my goods at the Customs? Do I 
need to complete export documentation? 
Since in our case one of the countries, FYR 
Macedonia, is not a European Union member, 
you must have complete export documenta-
tion and you must respect the customs pro-
cedures. 

1.5 Does my product have to meet certain regula-
tions? 
The product that you are planning to sell must 
ensure compliance with required Consumer/
Health & Safety Standards. Please search for 
specific advice for each occasion of sales in 
Greece. 

1.6 At what point does the risk pass from me (the 
seller) to the purchaser? 
It depends on the mutual agreement between 
the purchaser and the seller according to the 
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INCO TERMS (The Incoterms rules or Inter-
national Commercial Terms are a series of 
pre-defined commercial terms published by 
the International Chamber of Commerce that 
are widely used in international commercial 
transactions or procurement processes). Usu-
ally, in cross-border sales where the seller ar-
ranges delivery to the purchaser, the risk will 
only pass to the purchaser when the purchas-
er receives the goods in Greece. 

1.7 What liability do I have for defective products 
in Greece?
The responsibilities about the defective prod-
ucts depend on the mutual agreement be-
tween the seller, the distributor and the pur-
chaser, in general. 

1.8 What if I am employing someone in Greece to 
work for me? 
In this occasion there are two possibilities for 
you to employ someone in Greece. The first 
one is employing a Greek resident as tempo-
rary staff through a Greek temporary agen-
cy for employment. The second possibility is 

 establishing a firm or a presence in Greece 
under the Greek regulations and hiring a 
Greek resident in the firm/presence.

1.9 Is my Employer’s Liability Insurance valid in 
Greece? 
Your Employer’s Liability Insurance is most like-
ly NOT valid in Greece. Specific advice should 
be taken by you from your Insurance Company.

1.10 Are my vehicles/drivers insured in Greece?
Normally, vehicles for international transport 
must have a green card and in this case we 
refer to the vehicles which are used for busi-
ness purposes. It would be wise for the seller 
to insure the goods that are sold through in-
surance of goods in transport and insure the 
driver as well with travel insurance.

1.11 Do I need a written contract to sell products 
in Greece? 
It is very wise in all instances to have a written 
contract. In cross-border sales, it is  particularly 
 important to define certain elements such as: 



9I am based in FYR Macedonia and want to sell products in Greece

when the risk passes, the responsibilities of distrib-
utors or sales agents, etc. It is also important tо de-
fine whether the Courts in FYR Macedonia or Greece 
will have jurisdiction to resolve legal disputes.

1.12 What are the typical payment/credit terms? 
The typical payment/credit terms are 30 days. This 
issue is defined by the seller to the buyer in the 
form of payment terms, and provides the buyer 
with additional time to pay for the products bought. 
However, this can vary considerably in practice 
and depends on the sector in which you operate.

1.13 Am I obligated to charge Greek VAT? Must I 
register for VAT? 
A value-added tax (VAT) is a form of consump-
tion tax that is placed on a product whenever 
value is added in the stage of production and 
at the final sale. If the legal entity is VAT regis-
tered in FYR Macedonia, then you are exempt 
from VAT payment throughout the export of 
goods and services in Greece. However, the 
Greek purchaser is the taxpayer that is obli-
gated to pay the VAT. 

1.14 How do I invoice: in MKD or EUR? 
Due to the reason that FYR Macedonia has a 
nonconvertible currency, the only way for in-
ternational export/import is mostly in euros or 
with other convertible currencies. Since this 
refers to export with Greece, the invoice should 
be in euros excluding the VAT from the invoice. 

1.15 Is it worthwhile to open a Foreign Currency 
Account and how do I open it?
Yes, you must open a Foreign Currency Account 
(FX transaction account) in your authorized 
bank if you are aiming to export to Greece. 
Opening an account is a very simple procedure 
and you should ask for assistance from your 
bank. By opening a Foreign Currency Account,  
the account holder may effect incoming pay-
ments from abroad, outgoing payments abroad 
and other activities related to the FX payment 
operations, as well as services in the domain 
of document collections, FX guarantees, etc., 
according to the legal regulations regulating 
the FX operations. FX accounts are usually tai-
lored according to the clients’ needs providing 
utilization of all financial services offered by 
the bank in FX operations. 
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1.16 How can I ensure that I will get paid?  
There are some particular bank instruments 
which are used in protecting stakeholders 
from not getting paid in the cross-border busi-
ness.  The most common instruments used for 
this issue are L/C (Letter of Credit guarantees 
payment of a specified sum in a specified cur-
rency, provided that the seller meets precise-
ly-defined conditions and submits the pre-
scribed documents within a fixed timeframe) 
and bank guarantee (the bank guarantee is an 
irrevocable obligation of repayment of a cer-
tain amount of money to the customer if the 
third person does not fulfill their obligations 
of payment). 

1.17 Where do I pay my tax? 
You should make the tax payment in the coun-
try where your presence is registered and 
where the presence performs its activities.
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I AM BASED IN FYR MACEDONIA AND WANT TO 
SELL SERVICES IN GREECE

2.1 Must I have an Greece? 
It is not necessary to have an office in Greece 
to facilitate sales of services if the services are 
to be sold directly to the purchaser. However, 
if you wish to target a broader spectrum of cli-
ents, you may wish to consider establishing a 
presence there.

2.2 Must I set up a company in Greece?
For selling services in Greece, a company is 
not required, but if you anticipate increased 
sales profits, then it is recommended to set up 
a company/presence.  

2.3 Do I need a license to sell services in Greece? 
This will depend on the type of service to be 
sold. For example, if selling services, it would 
be necessary for you to consult the Consulting 
and Financial Services Companies. Specific 
advice should be taken on each occasion.

2.4 Must my services adhere to certain regulations? 
This will depend on the type of service being 
sold in Greece.  Specific advice should be tak-
en on each occasion. For example, if you com-
mence to sell financial services in Greece, you 
should seek advice from a competent consult-
ing office. 

2.5 What liability do I have for substandard work 
in Greece?
The minimum working conditions are deter-
mined by the type of services being sold. Just 
as you would be liable for substandard work 
provided in FYR Macedonia, if undertaking 
services in Greece, you are bound by contract 
to ensure the provision of a proper service, 
and you will be liable for sub-standard work 
provided in Greece. 
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2.6 Do I need professional insurance for selling in 
Greece? 
Professional insurance is an insurance policy 
which provides indemnity to you, the Service 
Provider, by your Insurance Company for breach 
of contract. That is, in the event that you, the 
Service Provider, provide a substandard service 
by which the Service Receiver sustains loss, 
then the insurance company guarantees to pay 
any loss which the Service Receiver has suf-
fered. This is a service insurance which should 
specifically be taken out in FYR Macedonia and 
you will be required to take out this insurance 
over and above the professional indemnity in-
surance which you may have in FYR Macedo-
nia for services provided in Greece. Again, you 
should check with your insurance agent regard-
ing the adequacy of your insurance for provision 
of services in Greece. Legal entities that may 
contract for this type of insurance for example 
are: lawyers, surveyors, auditors, notaries, etc. 

2.7 What if I am employing someone in Greece to 
work for me? 
If you are employing someone in Greece to work 
for you, one of the most practical ways is to es-

tablish a branch in Greece and the employee 
can avail the rights under the Greek legislation. 

2.8 Is my Employer’s Liability Insurance valid in 
Greece? 
It is more than likely that your Employer’s Li-
ability Insurance issued in Greece will NOT be 
valid in respect of services provided by them 
for you in Greece. However, for more informa-
tion you may consult your insurance provider 
or competent consultant office.

2.9 Are my vehicles/drivers insured in Greece? 
Normally, vehicles for international transport 
must have a green card and in this case we re-
fer to the vehicles which are used for business 
purposes. Moreover, it is strongly recommend-
ed that the driver also has travel insurance. 

2.10 Do I need a written contract for selling ser-
vices to Greece?
It is very wise in all instances to have a writ-
ten contract. In cross-border sales, it is par-
ticularly important to define such matters, 
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such as: when the risk passes, the liabilities 
of Distributors or Sales Agents, etc. It is also 
important to define whether the Courts in FYR 
Macedonia or Greece will have jurisdiction to 
resolve legal disputes. 

2.11 What are the typical payment/credit terms? 
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depend-
ing on the sector in which you operate.

2.12 Do I charge Greek VAT?  Must I register for VAT? 
By exporting goods and services, if the legal 
entity is VAT registered in FYR Macedonia, it is 
exempt from payment of VAT in FYR Macedo-
nia. In this case, payer of the VAT is the Greek 
purchaser.

2.13 Should I invoice in MKD or EUR? 
Due to the reason that you will make export 
of services, the invoice should be in euros. 
Please note that the VAT will not be stated on 
the invoice. 

2.14 Is it worthwhile to open a Foreign Currency 
Account and how do I open it?
If you are selling services in Greece, the only 
way of bank transaction is by opening a For-
eign Currency Account in your authorized 
bank. Opening an account is a very simple pro-
cedure and you should ask for assistance from 
your bank. By opening a Foreign Currency Ac-
count, the account holder may effect incoming 
payments from abroad, outgoing payments 
abroad and other activities related to the FX 
payment operations, as well as services in the 
domain of document collections, FX guaran-
tees, etc., according to the legal regulations 
regulating the FX operations. FX accounts are 
usually tailored according to the clients’ needs 
providing utilization of all financial services 
offered by the bank in FX operations.

2.15 How can I ensure that I will get paid?  
There are some particular bank instru-
ments which are used in protecting the sell-
er of the services from not getting paid in the 
cross-border business. The most common in-
struments used for this issue are L/C ( Letter 
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of Credit guarantees payment of a specified 
sum in a specified currency, provided that 
the seller meets precisely-defined conditions 
and submits the prescribed documents with-
in a fixed timeframe) and bank guarantee (the 
bank guarantee is an irrevocable obligation of 
repayment of a certain amount of money to 
the customer if the third person does not ful-
fill their obligations of payment).

2.16 Where do I pay my tax? 
You should make the tax payment in the coun-
try where your company is registered and 
where the company performs its activities.
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I AM BASED IN FYR MACEDONIA AND WANT TO 
BUY PRODUCTS FROM GREECE

3.1 Are there any Customs issues to be aware of?
Due to the fact that FYR Macedonia is not an 
EU member, normally, when you buy products 
from Greece you are exempted from the cus-
toms duty, but you are obligated to pay the VAT. 

3.2 What are the typical payment/credit terms? 
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depends 
on the sector in which you operate.

3.3 How do I pay my supplier?
The only way for paying the supplier in Greece 
is by paying from your Foreign Currency Ac-
count. It is warmly recommended to ask for 
support from the International Trade De-
partment in your bank. When you are paying 
abroad, the resident legal entity shall submit 
an appropriate payment order to the bank: 
• Duly filled in and signed payment order;

• Available coverage in the Bank;
• Accompanying document for payment. 

3.4 What currency should I pay my supplier in?
You must use the currency euro, as FYR Mace-
donia has a nonconvertible currency which is 
used only for domestic transactions. When 
you are paying your supplier from Greece or 
any other foreign country, the only possibility 
for payment is in euros. 

3.5 What do you need to know for the International 
Payment Operations? 
Incoming and outgoing payments are per-
formed with usual international payment in-
struments – payment order, collections, let-
ter of credit, cheques and other instruments 
for non-cash payment. All activities in the 
area of international payment operations are 
performed in accordance with the Law on FX 
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 operations, the Guidelines on the manner of 
performing the international payment opera-
tions and the Decision on manner of perform-
ing the international payment operations. For 
International Payment Operations it is required 
to purchase/sell FX payment assets. The pur-
chase/sale of foreign currencies for denars by/
to legal entities is realized through listing of 
current market exchange rates and includes:
• prompt purchases/sales of foreign curren-

cies for denars,
• term purchases/sales of foreign currencies 

for denars.

3.6 Who is responsible for the VAT? 
After the customs procedure and receiving the 
customs declaration, the party that is obligat-
ed to pay the VAT is the purchaser. The exact 
amount of the VAT that is imposed by the cus-
toms declaration must be set and paid on the 
purchaser’s bank account.

3.7 When do I assume the risk for the goods?
It depends on the mutual agreement between 
the purchaser, the transporter and the seller 

according to the INCO TERMS (The Incoterms 
rules or International Commercial Terms are a 
series of pre-defined commercial terms pub-
lished by the International Chamber of Com-
merce that are widely used in international 
commercial transactions or procurement pro-
cesses). Usually, in cross-border sales where 
the seller arranges delivery to the purchaser, 
the risk will only pass to the purchaser when 
the purchaser receives the products in Greece. 
For example, if the risk passed to the buyer on 
collection of the goods in FYR Macedonia, and 
the goods were damaged in transit in Greece, 
then the buyer would be obliged to ensure that 
he was properly insured for transit of those 
products. It is more than welcome to search 
for different ways of transport insurance for 
international trade. 

3.8 What if the goods turn out to be defective and 
the seller will not repair/replace them? 
If there is a product complaint, then the sell-
er will be forced to repair/replace the product. 
However, if it is agreed to purchase products 
without the possibility of complaint and the 
product turns out to be defective, and the  seller 
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does not want to repair/replace the product, 
the only option is suing the seller. Further-
more, if you arrange to do the sales through 
a supplier, then the supplier must respect the 
transport conditions that are properly stated 
in a contract. In that case, the supplier is re-
sponsible for the defect of the product and it is 
their obligation to repair/replace the product.





I AM BASED IN FYR MACEDONIA AND WANT TO 
BUY SERVICES FROM GREECE

4.1 What are typical payment/credit terms? 
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depend-
ing on the sector in which you operate.

4.2 How do I pay my supplier?
The only way to pay the supplier in Greece is by 
payment from your Foreign Currency Account. 
It is warmly recommended to ask for support 
from the International Trade Department in 
your bank. When you are paying abroad, the 
resident legal entity shall submit an appropri-
ate payment order to the bank: 
• Duly filled in and signed payment order;
• Available coverage in the Bank;
• Accompanying document for payment.

4.3 What currency should I pay my supplier in?
You must use the currency euro, as FYR 
 Macedonia has a nonconvertible  currency 

which is used only for domestic transac-
tions. When you are paying your supplier from 
Greece or any other foreign country the only 
possibility for payment is in euros.

4.4 Is it worthwhile to open a Foreign Currency 
Account and how do I open it? 
If you are buying services from Greece, the only 
way for payment is through a Foreign Curren-
cy Account in your authorized bank. Opening 
an account is a very simple procedure and you 
should ask for assistance from your bank. By 
opening a Foreign Currency Account, the ac-
count holder may effect incoming payments 
from abroad, outgoing payments abroad and 
other activities related to the FX payment op-
erations, as well as services in the domain of 
document collections, FX guarantees, etc., 
according to the legal regulations regulating 
the FX operations. FX accounts are usually tai-
lored according to the clients’ needs providing 
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utilization of all financial services offered by 
the bank in FX operations.

4.5 Who is responsible for the VAT?
The responsibility of the VAT is under the buy-
er’s liability, which means that the VAT is in-
cluded in the price of the services. Therefore, 
when the Greek seller sells a service in FYR 
Macedonia, he/she calculates the price in-
cluding the VAT and then the seller pays the 
VAT in Greece. 

4.6 What if the service is substandard? 
If the service is provided by the Greek service 
provider in Greece, you would issue proceed-
ings against the service provider in Greece, 
e.g. where an architect draws up plans in his 
Greek office for your house in FYR Macedonia. 
If the service is provided by the Greek service 
provider in FYR Macedonia, you would issue 
proceedings against the Greek service provid-
er in FYR Macedonia, e.g. a Greek builder con-
structing your house in FYR Macedonia. Final-
ly, it depends on the mutual bilateral contract 
between the two parties. 

4.7 Is it necessary for the service provider in 
Greece to have professional/trade indemnity 
insurance? 
While it is not compulsory in either jurisdic-
tion that service providers have Professional/
Trade Indemnity Insurance, it is generally a 
requirement of membership of professional 
organizations.
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There is a variety of legal forms under which peo-
ple from FYR Macedonia may establish and operate 
a business in Greece, such as establishing a local 
company or partnership, a Greek branch, or en-
tering into a joint venture with a Greek enterprise. 
Foreign enterprises can also establish a presence 
in Greece with the sole scope of activity being to 
provide certain services (for example, consulting or 
processing to their head office or any other affili-
ate company not established in Greece). A presence 
with its registered place of business in Greece is 
normally considered to be a Greek presence despite 
the fact that all of its members may be foreign.

5.1 Are there any advantages to my establishing a 
presence in Greece?
Some of the incentives available for establish-
ing a presence in Greece are the following:
• tax relief
• cash grant
• leasing subsidy.

The tax relief advantage constitutes an income 
tax exemption calculated on profits before tax-
es, as determined on the basis of tax legisla-
tion. The amount of the tax relief is reflected 
in a tax free reserve. The above incentives may 
be granted individually or in combination de-
pending on the nature or category of the in-
vestment.
The advantages of establishing youth enter-
prises should be underlined here. The Youth 
Entrepreneurship is a category which includes 
investments submitted for the establishment 
and operation of small and very small enter-
prises where at least 50% of the capital is held 
by individuals under 40 years of age who ex-
clusively manage the company. These invest-
ments are subsidized for the first five years of 
their operation with cash grants (up to EUR 
500,000 in total) or leasing subsidies (up to 
EUR 1 million in total) while Law 3908/2011 
provides for specific categories of qualifying 

I AM BASED IN FYR MACEDONIA AND WANT TO 
ESTABLISH A PRESENCE IN GREECE
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expenses which include certain expenses that 
are not permitted under other categories. The 
maximum incentive provided in any year is 
33% of the total incentive granted. 

5.2 Are there any disadvantages to my establish-
ing a presence in Greece?
There are few disadvantages to your estab-
lishing a presence in Greece: 
• The biggest disadvantage is the costs for es-

tablishing a start-up in Greece. In addition to 
the professional fees payable to lawyers, an 
amount of approximately EUR 1,300 must be 
paid for Notary fees, contributions to certain 
funds/committees, capital concentration tax, 
publication costs and Chamber of Commerce 
fees for the establishment of an enterprise  
having a minimum share capital of EUR 4,500 
including all post-establishment publications; 

• The next disadvantage is that FYR Macedo-
nia has a nonconvertible currency which can 
be used only for domestic transactions;

• In addition, there is no agreement between 
FYR Macedonia and Greece for double 
 taxation. 

5.3 Should I open a branch or a subsidiary?
For clarification purposes, a branch is merely 
an extension of a company, whereas a subsid-
iary is a legal entity in its own right.
A branch of a foreign company may be estab-
lished in Greece through registration with the 
Ministry of Regional Development and Com-
petitiveness. For this purpose, certain docu-
ments must be filed with the Ministry, includ-
ing the Articles of Incorporation of the foreign 
company, a Certificate of good standing issued 
by the foreign company’s competent supervis-
ing authority, a resolution of the foreign com-
pany’s competent corporate body approving 
the establishment of a branch in Greece, a 
Power of Attorney appointing the branch’s le-
gal representative and the person authorized 
to receive correspondence. 
You will find the answer to your question in the 
following table: 
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Comparative table of various forms of establishment in Greece
Branch Corporation - Anonymos 

Eteria (AE) 
Limited Liability Company - Eteria 

Periorismenis Efthynis (EPE)
Formation/founders 

Minimum number of founders / 1 1
Residence requirements No No No

Articles 
No Yes/Before Notary Yes/Before Notary

Registration 
Yes/Prefecture Yes/Prefecture Yes/Court of First Instance 

Publication 
Yes Yes Yes

Shareholders
Minimum number / 1 1

Residence requirements / No No 
Meetings / Annual within 6 months of 

year end 
Annual within 3 months of year 

end
Board of Directors/Administrators  

Minimum number 1 3 1
Residence requirements Yes Yes Yes 

Meetings / Monthly  /
Share/Units

Minimum value / EUR 0.30 EUR 30 
Maximum value / EUR 100 None 

Capital 
Minimum None EUR 60.000 EUR 4500 

Accounts 
Audit Yes Yes Yes 

Publications 
No (filing requirements only)  Annual Annual 
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5.4 What formalities must we undertake?
In order for an EPE company to be registered 
for company law purposes, having as part-
ner(s) one (or more) foreign legal entity, it 
usually takes one (1) to two (2) weeks from the 
date of conclusion of the notary deed for its 
Articles of Association. However, it may take 
at least one month for the partner/foreign le-
gal entity to have the necessary documents 
required for the notary deed prepared from its 
country of origin.
The procedure to be followed for the incorpo-
ration is summarized as follows:
I) Reservation of the new company’s corporate 
name with the competent Chamber of Com-
merce.
II) Preparation of the new company’s Articles 
of Association and of other supporting docu-
mentation [to be issued by the country of origin 
of the foreign partner(s)]. Official translation of 
the supporting documentation from English/
foreign language into Greek is also required.
III) In case a partner is a foreigner or a for-
eign entity, or in case the management [ad-
ministrator(s) or legal representative(s)] are 

 foreigners, they should register with the Greek 
tax authority and acquire a Greek tax registra-
tion number. Issuance of residence permits 
for non-EU residents may also be necessary. 
Such permits are usually a prerequisite in or-
der for the non-EU administrators/legal rep-
resentative(s) to be able to be appointed in 
such positions and in order for the registra-
tion of the new Company to be effected with 
the Greek tax authorities.
IV) Conclusion of a notary deed for the new 
company’s Articles of Association before a 
Greek Notary Public.
V) Registration of the new company with the 
local Court of First Instance (after having the 
notary deed authenticated by the local tax au-
thorities, the Commercial Chamber and the 
Lawyers’ Funds) and publication of a summary 
of the Articles in the Government Gazette.

5.1 Can we be taxed twice?
As we said previously, there is no agreement 
between FYR Macedonia and Greece for dou-
ble taxation.
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Since 2010, the initiative Contacts for the Common Future 
has been aiming at enhancing the cooperation between the 
young people from the two neighboring countries: the Former 
Yugoslav Republic of Macedonia and Greece. In continuation 
with the C4CF cycle (initiating-contacting-meeting), Youth 
Empowerment and Employment was in the focus of the fourth 
step, i.e. the fourth step of the C4CF cycle was empowering. 

The actual simple start-up guide has the purpose to inspire 
young entrepreneurs whose business idea is based on cross-
border cooperation. When we started with the preparation of 
this simple start-up guide, our inspiring thoughts were “Keep it 
simple!”; “Be motivational” and “Guide for every young person”. 
The guides are motivational, short and simple in order to be 
easy for finding and to be read easily and quickly. Furthermore, 
the guide is a two-side booklet, depending on which side of the 
border you are and where you are willing to start the cross-
border business. It is important to point out that if young people 
have an idea about the cross-border business, there is a need 
(requirement) for them to have a certain registered legal entity, 
such as a sole proprietor, sole proprietors or certain forms of 
company. 

We are inviting you to read the following according to your 
needs for advice. All of the answers are inspired by the everyday 
situations in the development of the cross-border cooperation.   

Inspiration list
We would like to thank the people who inspire us, whether 
they know it or not: Mihajlo Hristoski, Anelija Mitrova, Parskevi 
Tzoumerka, Maria Athanatsiki, Dori Gjorgjieska – Pavloska, 
Marina Simeonova, Kostas Filippidis.  

The partners of the Contact for the Common Future – Youth 
Empowerment and Employment hope that the following pages 
will be an inspiring and encouraging tool for cross-border 
business established by the young people from the neighboring 
countries the Former Yugoslav Republic of Macedonia and 
Greece.

The C4CF Team!

FOREWORD
(The foreword must be read before proceeding with further reading!)
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I AM BASED IN GREECE AND WANT TO 
SELL PRODUCTS IN FYR MACEDONIA

1.1 Must I have an office in FYR Macedonia? 
It is not necessary to have an office in FYR 
Macedonia to facilitate sales of goods if the 
goods are to be sold directly to the purchaser. 
Yet, if you wish to target a broader spectrum of 
clients, you may wish to consider establishing 
a presence there. If so, go to section 10. 

1.2 Must I set up a company in FYR Macedonia?
A company is not required, but if you anticipate 
increased sales profits, then it is recommend-
ed to set up a company.

1.3 Do I need a license to sell products in FYR 
Macedonia?
Not generally, but this depends on the type 
of product to be sold. For example, a license 
would be required for the sales of pharmaceu-
ticals. Specific advice should be taken on each 
occasion. 

1.4 Must I declare my goods at the Customs? Do I 
need to complete export documentation?
Yes, you must declare your goods at the 
Customs, and you need to complete the ex-
port documentation. For further information 
please visit www.customs.gov.mk. 

1.5 Must my products meet certain regulations?
You must ensure compliance with required 
Consumer/Health & Safety Standards. Specific 
advice should be taken on each occasion. For 
each type of goods you are selling you may need 
additional regulations and permits/license.

1.6 At what point does the risk pass from me (the 
seller) to the purchaser?
It depends on the mutual agreement between 
the purchaser and the seller according to the 
INCO TERMS (The Incoterms rules or Inter-
national Commercial Terms are a series of 
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pre-defined commercial terms published by 
the International Chamber of Commerce that 
are widely used in international commercial 
transactions or procurement processes). Usu-
ally, EXW (ex-works is a trade term requiring 
the seller to deliver goods at his or her own 
place of business. All other transportation 
costs and risks are assumed by the purchaser) 
is used between FYR Macedonia and Greece, 
which means that all risks and responsibili-
ties are transferred from the seller to the pur-
chaser of goods and products.

1.7 What liability do I have for defective products 
in FYR Macedonia?
In general, the responsibilities about the de-
fective products depend on the mutual agree-
ment between the seller, the distributor and 
the purchaser. If there is an authorized service 
for the specific type of goods you are selling, 
then it is their liability.

1.8 What if I am employing a Macedonian resident 
to work for me in FYR Macedonia?
There are two options for employing a Mace-
donian resident. The first option is opening a 

Greek presence in FYR Macedonia and employ-
ing a Macedonian citizen. The second option is 
temporarily employing a Macedonian resident 
through private agency for employment.

1.9 What if I am sending Greek employees to 
Macedonia to work there?
The Law on Employment and Work of Foreign-
ers regulates the employment of foreign in-
dividuals in FYR Macedonia. According to the 
provisions of the Law, foreign individuals, or 
individuals without citizenship from any coun-
try can be employed in FYR Macedonia upon 
obtaining a work permit. The Employment 
Agency of the Republic of Macedonia issues a 
work permit upon the employer’s or the for-
eigner’s request. This option is when you have 
established a presence in FYR Macedonia. The 
easier way, and also it can be the first step 
for developing your cross-border business, is 
employing Greek people through the private 
agency for employment by using the option 
of temporary employment. According to the 
Macedonian law, people can be temporary 
employed up to 12 months. 
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1.10 Is my Employer’s Liability Insurance valid in 
FYR Macedonia?
More than likely it is not. Specific advice should 
be taken by you from your Insurance Compa-
ny. If employing someone in FYR Macedonia, it 
is essential that the employee is covered by in-
surance which is pursuant to the Macedonian 
Health & Safety Law.

1.11 Are my vehicles/drivers insured in Macedonia?
Normally, vehicles used for business purposes 
must be specifically insured for business use. 
It would be wise, prior to undertaking a new 
business venture in Greece, to obtain written 
confirmation from your Insurance Company in 
Greece that it will cover your vehicles/drivers 
for business purposes in FYR Macedonia.

1.12 Are the traffic/vehicle regulations the same in 
FYR Macedonia?
While traffic/vehicle regulations are broad-
ly similar, specific advice should be taken in 
each instance. For further information on driv-
er and vehicle licensing in FYR Macedonia go 

to the following websites - http://www.amsm.
com.mk/;  http://mtc.gov.mk/new_site/en/ 

1.13 Do I need a written contract?
It is very wise in all instances to have a written 
contract. In cross-border sales, it is particu-
larly important to define such matters, such 
as: when the risk passes, liabilities of Dis-
tributors, liabilities of Sales Agents, etc. It is 
also important to define whether the Courts 
in Greece or FYR Macedonia will have jurisdic-
tion to resolve legal disputes. 

1.14 What are the typical payment/credit terms?
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depends 
on the mutual agreement between the pur-
chaser and the seller. 

1.15 Do I charge Greek VAT? 
When you export goods and products from 
Greece to FYR Macedonia you don’t have the 
obligation to pay Greek VAT. Charging the VAT 
is under liability of the import entity, or in your 
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case the purchaser in FYR Macedonia is obli-
gated to pay the VAT.

1.16 Should I invoice in EUR or in MKD?
During a cross-border trade between FYR 
Macedonia and Greece you must invoice in 
euro, due to the fact that FYR Macedonia has a 
nonconvertible currency which is used only for 
domestic transactions. 

1.17 Is it worthwhile to open a foreign currency 
 account?  
Both residents and non-residents may main-
tain foreign currency accounts with banks in 
Greece. Payments to EU residents and non-
EU residents for purchased goods and ser-
vices including construction, engineering, 
information, services, remittances of profits 
and dividends are freely permitted. Prior per-
mission of the Bank of Greece is not required 
for purposes of monitoring such payments 
and transfers, and all payments are effected 
through commercial banks that are respon-
sible for reviewing the authenticity of such 
transactions.

1.18 How can I ensure that I will get paid?
It is preferable to insist on “payment in ad-
vance”. If you cannot get “payment in advance” 
and the purchaser subsequently defaults on 
payment then it would be advisable to use 
some particular bank instruments. The most 
common instruments used for this issue are 
L/C (Letter of Credit guarantees payment of a 
specified sum in a specified currency, provided 
that the seller meets precisely-defined condi-
tions and submits the prescribed documents 
within a fixed timeframe) and bank guarantee 
(the bank guarantee is irrevocable obligation 
of repayment of a certain amount of money to 
the customer if the third person does not ful-
fill their obligations of payment).

1.19 Where do I pay my tax? 
Depends on the occasions. If you established 
a presence in FYR Macedonia, you should 
pay your tax in FYR Macedonia. If you sell the 
products and goods directly from Greece, in 
that case you should pay your tax in Greece.
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I AM BASED IN GREECE AND WANT TO 
SELL SERVICES IN FYR MACEDONIA

2.1 Must I have an office in FYR Macedonia?
It is not compulsory to have an office in FYR 
Macedonia to facilitate the supply of services. 
However, if you wish to target a broader spec-
trum of clients you may wish to consider estab-
lishing a presence there. If so, go to section 10. 

2.2 Must I set up a company in FYR Macedonia?
A company is not necessary, but if you antici-
pate profits in FYR Macedonia or your venture 
has an element of risk to it, you may wish to 
consider ring-fencing this within a company 
structure.

2.3 Do I need a license to sell my services in FYR 
Macedonia?
This will depend on the type of services to be 
sold. For example, if selling financial services, 
it would be necessary for you to consult the 
competent ministries in FYR Macedonia. 

2.4 Must my services adhere to certain regulations?
Again, this will depend on the type of services 
being sold. Specific advice should be taken on 
each occasion but assistance may be obtained 
from the appropriate ministries, for example 
Ministry of Health, Ministry of Finance, etc. 

2.5 What liability do I have for substandard work 
in FYR Macedonia?
There is no legislation on the substandard 
work in FYR Macedonia, yet again it depends 
on the type of services that would be sold. It 
is recommended to define in advance which 
standards of work would be followed with a 
mutual agreement between the two parties. 

2.6 Do I need professional/trade indemnity insur-
ance?  
Professional/Trade indemnity insurance is an in-
surance policy which provides indemnity to you, 
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the Service Provider, by your Insurance Company 
for Breach of Contract. That is, in the event that 
you, the Service Provider, provide a substandard 
service by which the Service Receiver sustains 
loss, then the insurance company guarantees to 
pay any loss which the Service Receiver has suf-
fered. This is a service insurance which should 
specifically be taken out in Greece and you will 
be required to take out this insurance over and 
above the professional/trade indemnity insur-
ance which you may have in FYR Macedonia for 
services provided in FYR Macedonia. Again, you 
should check with your Insurance Agent as to 
the adequacy of your insurance for provision 
of services in Greece. Concerning a particular 
service, there are particular law regulations for 
professional/trade indemnity insurance. In FYR 
Macedonia it is mandatory for many professions 
to have the professional indemnity insurance, 
and there is a tendency for this to be extended 
to all the registered professions as an important 
condition for doing the activity. 

2.7a What if I am employing someone in FYR Mace-
donia to work for me? 
There are two options for employing a Macedo-
nian resident to work for you. The first option 

is opening a Greek presence in FYR Macedonia 
and employing a Macedonian citizen. The sec-
ond option is temporarily employing a Mace-
donian resident through agency for employ-
ment. The temporary employment improves 
the flexibility of the companies in terms of the 
number of workers who in a given time period 
will be engaged in the company. This service 
allows employees to be engaged only in the 
periods when the company has a requirement: 
increased workload, seasonal work, trial em-
ployment, etc.

2.7b What if I am sending Greek employees to 
Macedonia to work there? 
The Law on Employment and Work of Foreign-
ers regulates the employment of foreign in-
dividuals in FYR Macedonia. According to the 
provisions of the Law, foreign individuals, or 
individuals without citizenship from any coun-
try can be employed in FYR Macedonia upon 
obtaining a work permit. The Employment 
Agency of the Republic of Macedonia issues a 
work permit upon the employer’s or the for-
eigner’s request. This option is when you have 
established a presence in FYR Macedonia. The 
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easier way, which can also be the first step 
for developing your cross-border business, is 
employing Greek people through the private 
agency for employment by using the option 
of temporary employment. According to the 
Macedonian law, people can be temporary 
employed up to 12 months.

2.8 Is my Employer’s Liability Insurance valid in 
FYR Macedonia?   
More than likely it is not. Specific advice should 
be taken by you from your Insurance Compa-
ny. If employing someone in FYR Macedonia, it 
is essential that the employee is covered by in-
surance which is pursuant to the Macedonian 
Health & Safety Law. 

2.9 Are my vehicles/drivers insured in FYR 
 M acedonia?
Normally, vehicles used for business purposes 
must be specifically insured for business use. 
It would be wise, prior to undertaking a new 
business venture in Greece, to obtain written 
confirmation from your Insurance Company in 
Greece that it will cover your vehicles/drivers 
for business purposes in FYR Macedonia. 

2.10 Are the traffic/vehicle regulations the same in 
FYR Macedonia?
While traffic/vehicle regulations are broad-
ly similar, specific advice should be taken in 
each instance. For further information on driv-
er and vehicle licensing in FYR Macedonia go 
to the following websites: http://www.amsm.
com.mk/; http://mtc.gov.mk/new_site/en/ 

2.11 Do I need a written contract?
It is very wise in all instances to have a writ-
ten contract. In cross-border sales, it is par-
ticularly important to define such matters, 
such as: when the risk passes, liabilities of 
Distributors, liabilities of Sales Agents, etc.  
It is also important to define whether the 
Courts in Greece or FYR Macedonia will have 
jurisdiction to resolve legal disputes. 

2.12 What are the typical payment/credit terms?
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depends 
on the sector in which you operate. 
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2.13 Do I charge Greek VAT? 
When you export services from Greece to FYR 
Macedonia you don’t have the obligation to pay 
Greek VAT. Charging the VAT is under the lia-
bility of the import entity or in your case the 
obligation for paying the VAT is to the service 
purchaser in FYR Macedonia. 

2.14 Will any tax be deducted from my payments?
If the foreign investors invest in technology-in-
dustrial zones on duration of 10 years, in that 
case the investor is exempted from each and 
every tax - income tax, VAT and social contri-
butions. The FYR Macedonia has a flat tax rate 
of 10% for corporate and personal income tax 
purposes. FYR Macedonia has a unique tax 
system, whereby corporate profits are only 
taxed at the point of their distribution, i.e. no 
tax is due on undistributed profits. Regardless 
of the taxation of profit distributions, tax is due 
at the end of each year, on expenses which 
are considered non-deductible for tax pur-
poses and understated revenues. The Law on 
Technological Industrial Development Zones 
provides for a special tax treatment for any 

investor who invests in the appointed zones. 
Generally, these incentives include:
• Ten-year tax holiday from profit tax for enti-

ties performing their business activities in the 
zones;

• Certain exemption from VAT for trade made 
within the zone and for imports in the zones;

• Tax holiday from personal income tax on sal-
aries to all workers employed at entities car-
rying out business activities in the zones for 
a period of 10 years from the month in which 
the first salary is paid.

Besides the tax incentives, this law also pro-
vides for certain customs exemptions, exemp-
tion from fees for preparation of the construc-
tion site, free connection to the water, sewer-
age, heating, gas and power supply networks, 
and other incentives.

2.15 Should I invoice in EUR or in MKD?
During a cross-border trade between FYR 
Macedonia and Greece you must invoice in 
euro, due to the fact that FYR Macedonia has a 
nonconvertible currency which is used only for 
domestic transactions.
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2.16 Is it worthwhile to open a euro account?  
Both residents and non-residents may main-
tain foreign currency accounts with banks in 
Greece. Payments to EU residents and non-
EU residents for purchased goods and ser-
vices including construction, engineering, 
information, services, remittances of profits 
and dividends are freely permitted. Prior per-
mission of the Bank of Greece is not required 
for purposes of monitoring such payments 
and transfers, and all payments are effected 
through commercial banks that are respon-
sible for reviewing the authenticity of such 
transactions.

2.17 How can I ensure that I will get paid?
It is preferable to insist on “payment in ad-
vance”. If you cannot get “payment in ad-
vance” and the purchaser subsequently de-
faults on payment, then it would be advisable 
to use some particular bank instruments. The 
most common instruments used for this issue 
are L/C (Letter of Credit guarantees payment 
of a specified sum in a specified currency, pro-
vided that the seller meets precisely-defined 

 conditions and submits the prescribed doc-
uments within a fixed timeframe) and bank 
guarantee (the bank guarantee is irrevocable 
obligation of repayment of a certain amount of 
money to the customer if the third party does 
not fulfill their obligations of payment).

2.18 Where do I pay my tax?
Depends on the occasions. If you established 
a presence in FYR Macedonia, you should pay 
your tax in FYR Macedonia. On the other hand, 
if you sell your services directly from Greece, 
in that case you should pay tax in Greece.





I AM BASED IN GREECE AND WANT TO 
BUY PRODUCTS FROM FYR MACEDONIA

3.1 Are there any Customs issues to be aware of?
Restrictions over imports are imposed only in 
limited cases, in compliance with quantitative 
quotas, agricultural and commercial policy 
measures, tariff quotas and tariff ceilings laid 
down at EU level. The imports of products that 
are subject to quantitative quotas require the 
issuance of a license by the appropriate de-
partment of the Ministry of Finance. In addi-
tion, certain goods such as firearms and ex-
plosives are subject to special rules or require 
product clearance prior to importation. Cus-
toms authorities are authorized to carry out 
all the controls they deem necessary to ensure 
that customs legislation is correctly applied 
(inspections of the imported goods and their 
accompanying documents and samples). Cus-
toms authorities are also empowered to carry 
out controls and investigations subsequent to 
the importation.  Anti-dumping measures are 
imposed in compliance with EU anti-dumping 

legislation. Similarly, countervailing duties are 
imposed in compliance with the anti-subsidy 
measures adopted at community level for the 
protection of the common market from subsi-
dized imports from non-EU countries. Also, it 
must be emphasized that paying of the VAT is 
obligatory. 

3.2 What are the typical payment/credit terms?
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depends 
on the sector in which you operate and on the 
mutual agreement.  

3.3 How do I pay my supplier?  
There are different ways of paying the supplier 
in FYR Macedonia. One way is by payment in 
advance. The most acceptable method of pay-
ment which provides transparency and pay-
ment of guarantee is by using the mechanism 
Letter of Credit (Letters of Credit are used 



20 A simple start-up guide

primarily in international trade for transac-
tions between a supplier in one country and 
a purchaser in another. Most Letters of Cred-
it are governed by rules promulgated by the 
International Chamber of Commerce.) Your 
bank issues a Letter of Credit on behalf of the 
importer in favor of the exporter thereby un-
dertaking the credit risk of the transaction and 
providing the exporter the certainty of pay-
ment. The mechanism L/C is especially use-
ful where goods are dispatched upon receipt 
of payment. You have to present the necessary 
documents to your bank. According to the 
Greek law, a stamp duty of 1.2% on the Let-
ter of Credit is levied, payable by the importer 
upon the opening of the Letter of Credit. 

3.4 What currency should I pay my supplier in?
During a cross-border trade between Greece 
and FYR Macedonia you must invoice in euros, 
due to the fact that FYR Macedonia has a non-
convertible currency. 

3.5 Is it worthwhile to open a foreign currency 
 account? 
Both residents and non-residents may main-
tain foreign currency accounts with banks in 

Greece. Payments to EU residents and non-
EU residents for purchased goods and ser-
vices including construction, engineering, 
information, services, remittances of profits 
and dividends are freely permitted. Prior per-
mission of the Bank of Greece is not required 
for purposes of monitoring such payments 
and transfers, and all payments are effected 
through commercial banks that are respon-
sible for reviewing the authenticity of such 
transactions.

3.6 Who is responsible for the VAT? 
The Greek importer is responsible for paying 
of the VAT.  What we should emphasize is that 
the VAT is due on imports of goods from the 
non-EU countries. The standard VAT rate is 
23%, the reduced rate is 13% and the super 
reduced rate is 6.5%. 

3.7 When do I assume the risk for the goods?
It depends on the mutual agreement between 
the purchaser and the seller according to the 
INCO TERMS (The Incoterms rules or Inter-
national Commercial Terms are a series of 
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pre-defined commercial terms published by 
the International Chamber of Commerce that 
are widely used in international commercial 
transactions or procurement processes). Usu-
ally, in cross-border sales where the seller ar-
ranges delivery to the purchaser, risk will only 
pass to the purchaser when the purchaser re-
ceives the goods in FYR Macedonia. It is very 
important to note that the mutual agreement 
should be based on the INCO TERMS. 

3.8 What if the goods turn out to be defective and 
the seller will not repair/replace them?
There are various options and this depends 
on the guarantee agreement, the mutual con-
tracts between the buyer, the supplier, the 
manufacturer and the transportation compa-
ny. However, the answer to this question must 
be included in the contract and it is an import-
ant element to be taken into account when 
concluding the mutual agreement.





I AM BASED IN GREECE AND WANT TO 
BUY SERVICES FROM FYR MACEDONIA

4.1 What are the typical payment/credit terms?
Typical credit terms are 30 days. However, this 
can vary considerably in practice and depends 
on the sector in which you operate.

4.2 How do I pay my supplier?
The simplest and most cost effective way of ef-
fecting payment to suppliers is usually through 
a bank account. Furthermore, it is the most 
secure payment method. It provides cleared 
funds to the recipient at a known value date 
and ensures safe receipt. The most acceptable 
method of payment which provides transpar-
ency and payment of guarantee is by using the 
mechanism Letter of Credit (Letters of Credit 
are used primarily in international trade for 
transactions between a supplier in one coun-
try and a purchaser in another. Most Letters 
of Credit are governed by rules promulgated 
by the International Chamber of Commerce.) 

4.3 What currency should I pay my supplier in?
During a cross-border trade between Greece 
and FYR Macedonia you must invoice in euros, 
due to the fact that FYR Macedonia has a non-
convertible currency.

4.4 Is it worthwhile to open a foreign currency 
 account?
Both residents and non-residents may main-
tain foreign currency accounts with banks in 
Greece. Payments to EU residents and non-
EU residents for purchased goods and ser-
vices including construction, engineering, 
information, services, remittances of profits 
and dividends are freely permitted. Prior per-
mission of the Bank of Greece is not required 
for purposes of monitoring such payments 
and transfers, and all payments are effected 
through commercial banks that are respon-
sible for reviewing the authenticity of such 
transactions.
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4.5 Who is responsible for the VAT?
The Greek purchaser is responsible for paying 
of VAT for services and the VAT payment is in 
Greece. What we should emphasize is that the 
VAT is due on imports of goods/services from 
the non-EU countries. The standard VAT rate 
is 23%, the reduced rate is 13% and the super 
reduced rate is 6.5%.

4.6 What if the service is substandard?
This depends on whether the service will 
be delivered directly from FYR Macedonia 
to Greece or the service will be provided in 
Greece through a distributor or agent (Mace-
donian representative in Greece). If the service 
providing is by a Macedonian branch/repre-
sentative firm in Greece, there is a possibility 
for Greek insurance which will indemnify the 
substandard service. However, which stan-
dards will be followed in providing the services 
should be well defined in the mutual agree-
ments. In general, the agreement defines the 
responsibility of the substandard service. If 
there is no option for finding solution by mu-
tual agreement, then court disputes are the 
other alternative.  

4.7 Is it necessary for the Service Provider in FYR 
Macedonia to have professional indemnity/
trade insurance? 
In FYR Macedonia it is mandatory for many 
professions to have the professional indemnity 
insurance, and there is a tendency for this to 
be extended to all the registered professions 
as an important condition for doing the activ-
ity. Professional/Trade indemnity insurance is 
an insurance policy which provides indemnity 
to you, the Service Provider, by your Insurance 
Company for Breach of Contract. That is, in the 
event that the Service Provider provides a sub-
standard service by which the Service Receiv-
er sustains loss, then the insurance company 
guarantees to pay any loss which the Service 
Receiver has suffered. This is a service insur-
ance which should specifically be taken out in 
FYR Macedonia and the Service Provider will 
be required to take out this insurance over and 
above the professional/trade indemnity insur-
ance which she/he may have in FYR Macedo-
nia for services provided in FYR Macedonia. 
There are particular legal regulations for pro-
fessional/trade indemnity insurance concern-
ing a particular service. 
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I AM BASED IN GREECE AND WANT TO 
 ESTABLISH A PRESENCE IN FYR MACEDONIA

5.1 Are there any advantages to my establishing a 
presence in FYR Macedonia?
As all foreign investors are granted the same 
rights and privileges as the Macedonian na-
tionals, they are entitled to establish and oper-
ate all types of self-owned private companies 
or joint-stock companies. Foreign investors 
are not required to obtain special permission 
from state-authorized institutions, other than 
what is customarily required by law. Under 
the Company Law, companies are established 
as separate legal entities that operate inde-
pendently and are distinct from their found-
ers, shareholders and managers. Depending 
on the type, companies have their own rights, 
liabilities, names and registered offices. The 
law defines five forms of companies: Gener-
al Partnership, Limited Partnership, Limited 
Liability Company, Joint Stock Company and 
Limited Partnership by Shares.

FYR Macedonia has introduced a ONE-STOP-
SHOP SYSTEM that enables investors to regis-
ter their businesses after 4 hours of submit-
ting an application (in practice, it might take 
1-2 business days). One can register a com-
pany in FYR Macedonia by visiting one office, 
obtaining the information from a single place, 
and addressing one employee. This signifi-
cantly reduces administrative barriers and 
start-up costs.
FYR Macedonia has a flat tax rate of 10% for 
corporate and personal income tax purpos-
es. Furthermore, it has a unique tax system, 
whereby corporate profits are only taxed at 
the point of their distribution, i.e. no tax is due 
on undistributed profits. Regardless of the 
taxation of profit distributions, tax is due at 
the end of each year, on expenses which are 
considered non-deductible for tax purposes 
and understated revenues (for more details, 
please refer to section Profit Tax). The Law on 
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Technological Industrial Development Zones 
provides for a special tax treatment for any 
investor who invests in the appointed zones. 
Generally, these incentives include:
• Ten-year tax holiday from profit tax for en-

tities performing their business activities in 
the zones;

• Certain exemption from VAT for trade made 
within the zone and for imports in the zones;

• Tax holiday from personal income tax on sal-
aries to all workers employed at entities car-
rying out business activities in the zones for 
a period of 10 years from the month in which 
the first salary is paid.

Besides the tax incentives, this law also pro-
vides for certain customs exemptions, exemp-
tion from fees for preparation of the construc-
tion site, free connection to the water, sewer-
age, heating, gas and power supply networks, 
and other incentives.

5.2 Are there any disadvantages to my establish-
ing a presence in FYR Macedonia?
There are few disadvantages to yours estab-
lishing a presence in FYR Macedonia: 

• The biggest disadvantage is that there is 
no bilateral contract signed between FYR 
Macedonia and Greece for mutual protection 
and encouragement of foreign investment;

• The next disadvantage is that FYR Macedo-
nia has a nonconvertible currency which can 
be used only for domestic transactions; 

• In addition, there is no agreement between 
FYR Macedonia and Greece for double taxa-
tion treaties. 

5.3 What’s the difference between a branch and a 
subsidiary?
Branch Office
A foreign company can establish a branch of-
fice in FYR Macedonia if it is registered in the 
Trade Register of its domicile country. The 
branch can perform the same activities as the 
foreign-domiciled company. The branch may 
perform activities in the name, and on behalf 
of, the foreign-domiciled company, including 
the use of its name and address. Consequent-
ly, the foreign-domiciled company would incur 
full liability over the branch operations. If a 
foreign-domiciled company establishes sev-
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eral branches in FYR Macedonia, it must des-
ignate a main branch (central branch office) 
in the Trade Registry. The trade name of the 
other branches must include the trade name 
of the FYR Macedonian central branch, as well 
as the reference numbers of the other branch 
offices, according to their order of entry in the 
register. A foreign sole proprietor has the right 
to establish only one branch.
The foreign company or sole proprietor must 
apply to the Trade Register within the Central 
Register for registration.
The following documents must be included 
with the registration in the Court Trade Reg-
ister:
• An excerpt from the Registry in which the 

founder is entered, showing the content and 
date of entry;

• A copy of the Company Agreement or Char-
ter certified by an authorized administrative 
body of the company’s country of origin, as 
well as a certificate issued by the foreign au-
thorities proving that the submitted Agree-
ment or Charter is still in effect. If the laws 
of the company’s country of origin do not re-

quire a written Agreement or Charter, a cer-
tificate proving the existence of the company, 
its interest holders and their liabilities, is-
sued by the relevant diplomatic or consular 
office of FYR Macedonia, must be submitted. 
This must include a list of persons to whom 
representation of the company in FYR Mace-
donia has been entrusted, including their 
names, occupations, residential addresses 
and citizenship. Proof that these persons 
have been legally designated according to 
the Company Agreement or Charter, and the 
laws of the company’s country of origin must 
be attached to the list;

• A decision issued by the authorized body of 
the company establishing the branch;

• A certified copy of the company’s credit rat-
ing issued by a relevant authority or char-
tered audit enterprise under the laws of its 
country of origin;

• A description of activities to be performed by 
the branch.

Representative Office
A representative office of a foreign compa-
ny is not a legal entity.    It is only permitted 
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to undertake activities of a research or infor-
mation-gathering nature. The registration of 
the representative offices is performed in the 
Register of Representative Offices of the for-
eign companies in FYR Macedonia. The Regis-
ter is kept within the Central Register.
Documents needed:
• Application containing the firm name, the 

registered seat and the activities to be per-
formed (from a list of limited activities that 
can be performed); 

• Authorized copy from the court registration 
of the foreign company;

• Decision of the foreign company for opening/
establishment of a representative office and 
decision for appointment of a manager or 
representative of the representative office; 

• Passport photocopy of the manager of the 
representative office;

• A working program of the representative 
office; Agency for Foreign Investments and     
Export Promotion of FYR Macedonia;

• Notarized statement of the foreign company 
that assumes all the liabilities arising from the 

operations of the representative office as well 
as proof of paid registration fees. The Central 
Register decides within 5 days from the day of 
submission of the application for registration.

5.4 What formalities must we undertake?
There are different procedures of different kind 
of business associations in FYR Macedonia. 
There are five forms of business association in 
Macedonia under the Trading Company Law:
• General partnership (Javno Trgovsko Drush-

tvo–JTD)
• Limited partnership (Komanditno Drushtvo–

KD)
• Limited liability company (Drushtvo so 

Ogranichena Odgovornost–DOO)
• Joint-stock company (Akcionersko Drushtvo–

AD)
• Limited partnership with shares ( Komanditno 

Drushtvo so Akcii – KDA)
All types of business associations are rec-
ognized as legal entities. The founders may 
participate in one or more companies pro-
vided that the law does not prohibit such 
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 participation. Irrespective of the nationality of 
its founders, each type of company is consid-
ered to be Macedonian. The most appropriate 
forms of business association for foreign in-
vestors are the limited liability company (DOO) 
and the joint-stock company (AD).  Formalities 
that should be undertaken for registration and 
establishing a presence in FYR Macedonia: 
adoption of the Articles of Association; Reg-
istration into the Commercial Register of the 
FYR Macedonia; Pre-company status – an 

Comparative table of various forms of establishment in FYR Macedonia 

Limited liability company (DOO) Joint-stock company

Definition

The DOO is a commercial company in which one or 
more individuals or legal entities each subscribe to 
the pre-determined core capital of the company with 
a contribution.

A joint-stock company is a company whose capital is 
divided into shares. 

Advantages 

• Shareholders’ personal assets are protected from 
business debt as they are not liable for the compa-
ny’s liabilities. 

• A DOO avoids the higher publicity requirements and 
the complex incorporation procedures applicable to 
an AD company.

• A DOO is administratively easier to manage than the 
procedures applicable for an AD company.

Foreign investors prefer this type of business 
association when large amounts of capital need to 
be raised, particularly when public capital markets 
need to be tapped.

agreement on the actions that must be tak-
en in preparation for incorporation between 
the founders; Registration of annual finan-
cial statements to the Central Register of FYR 
Macedonia as well as the income tax return 
to the Public Revenue Office; Termination and 
transformation of business associations; In-
solvency and Liquidation.  The vast majority of 
the foreign-owned companies in FYR Macedo-
nia operate in the legal forms limited liability 
company (DOO) and joint-stock company (AD) 
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Limited liability company (DOO) Joint-stock company

Establishment

A DOO can be established by one or more persons. 
• The total statutory capital must be subscribed on 

incorporation.
• The founders must appoint a manager(s) for the 

company. The manager does not necessarily have 
to be a DOO member, Macedonian citizen or resi-
dent of the country.

• The company has to be registered in the Commer-
cial Register of the Republic of Macedonia. The 
information included in the Articles of Association 
regarding the amount of the capital, the members’ 
interests, along with the names of the manager(s), 
and their management and representation rights 
are published on the official website of the Com-
mercial Register.

An AD can be established in two ways: simultaneously 
or successively. The AD is registered at the 
Commercial Register of FYR Macedonia by filing 
its Articles of Association and other documents 
evidencing that:
• Its capital is fully subscribed
• The Board of Directors or, respectively, the Super-

visory Board has been appointed, and
• The remaining requirements of the law have been 

fulfilled (e.g. banks, insurance and investment 
companies must obtain the necessary licenses 
granted by the authorities).

Capital 5,000 EUR 25,000 EUR

Management A DOO is managed by the General Meeting of 
Shareholders and by the appointed manager(s)

The joint-stock company’s governing bodies are the 
General Meeting of Shareholders and the Board 
of Directors (one-tier system), or the Supervisory 
Board and the Management Board (two-tier system). 
There are no requirements regarding the nationality 
or residence of the members of either board.

Procedure Registration with the Central Register: 1-2 days; 
costs: 39 EUR 

Registration with the Central Register: 1-2 days; 
costs: 40 EUR
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5.5 Can we be taxed twice?
Yes, because there is no agreement between 
FYR Macedonia and Greece for double  taxation.
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